MM493B — SPECIAL TOPICS: DESIGN RATIONALE AND APPLICATION SYLLABUS
Section A
Summer 2003

Class Time: Wednesday 6:00 T 9:45 pm
Location: 1122 NW Davis, Room 216
Instructor: Janet Tingey

Contact info: jt382@fac.aii.edu

Best way to reach me: Email
Available: After class

Course Description

Design Rationale and Application will investigate the relationship between business strategy development
and its effect on web design. Students will work through the steps of business strategy development,
acquire critical thinking skills, and apply what they learn to a site redesign.

Class Structure
Class will be structured in a seminar style, with a concept presented each week for discussion. Students
will be given time in class to work on assignments to get instructoris input.

Recommended Reading
Designing Business: Multiple Media, Multiple Disciplines by Clement Mok

Evaluation and Grading

Written assignments must be typed and must include your name and the title of the assignment. Written
assignments will be graded for quality of critical thinking they repect as well as professionalism of their
presentation (i.e., grammar, spelling, clarity of writing). Information architecture and graphic design
assignments will be graded based on quality of design, the relationship of the design to the thought
process, and professionalism of the presentation.

CLASS-BY-CLASS SCHEDULE

Class Date Activities Assignment
1 16 July | = Introductions Evaluation/analysis of 5
x  Course Overview web sites

* Introduction to business strategy
development and its relevance to

design.
2 23 July | = Needs Analysis. Market analysis and | Write brief market
target audience analysis for each of 5
sites
3 30 July | = Needs Analysis: Competitive Write up competitive

analysis and differentiating factors matrix and analysis for
one of the sites

4 6 Aug *  Needs Analysis: Business analysis Select one of the vve
and summary of deliverables sites and prepare a
professional needs
analysis document.
Prepare to present this in
class next week

5 13 Aug |+ Midterm review: Presentation in Select a site and begin to
class of Needs Analysis plan a re-design. Write
k  Concept Development: Deynition a concept document
and goals that outlines mission,

organizing principle, and
desired functionality of
re-designed site.




6 20 Aug | * Concept Development: Information | Develop an overall site

Architecture map for your redesign
as well as detailed
breakdown of one section

7 27 Aug | * Concept Development: Technology Write up a proposed
and Production Planning development plan.

8 3 Sept *  Business Planning. Deynitions and Write a brief plan of
history how your redesign will

increase/improve sitefs
business goals. Select
three screens and begin
graphic treatments.

9 10 Sept | = Creative Brief: Devnitions and Prepare a Creative Brief
components for presentation in class
next week.
10 17 Sept | = Final presentation

CLASS-BY-CLASS STRUCTURE

Week 1

A

A

A

K

Introduce students and self
Describe course structure, objectives, and methods of student assessment
Introduction to Business Strategy: Needs Analysis, Concept Development, and Business Planning, and
the Creative Brief.
Begin in-depth study of Needs Analysis. Deyne mission statement, short and long term. Differentiate/
analyze business mission from web site mission. Discuss mission of web-only businesses (amazon.com,
Netscape)
As5|gnment Look thoroughly at the following yve web sites.
http://www.landsend.com
product/lifestyle/direct mail
- http://www.extensis.com
small business (software)
- http://www.redenvelope.com
web-only business
- http://www.nickjr.com
entertainment
- http://www.pge.com
service company
Write up
- 1. Your best guess mission statement for
a. The business (if pertinent) and
b. The web site
- 2. Write yve goals you believe the web site seeks to accomplish
3. Write a short analysis of how well you think the site serves its mission and achieves its goals.
Include your opinion of the siteis information architecture and graphic presentation and how well
those serve the mission.

Week 2

A

L - L. D

Discussion of homework assignment, critique of sites, discussion of relevance of critical thinking and
analysis in web design

Needs Analysis study continues

Market analysis and target market/audience deynition

Analysis of current site user behavior (when pertinent)

Guest Speaker: Betsy Richter, who has been involved in developing or critiquing web site strategy,
development, and communication objectives for more than 10 years, on how to deyne a market and an
appropriate strategy.

Assignment: For the yve sites listed above, write a brief market analysis that includes the target



demographic of the site in question and how well you believe the site serves its market. Include
constructive criticism on how you think the site could be improved both strategically and architecturally/
visually.

Week 3

L - L. T

Discussion of homework assignment

Needs Analysis study continues

Competitive Analysis and differentiating factors

Assignment: Choose one of the sites above. Find a minimum of seven other sites that compete in the
same market space. Evaluate all seven sites. Write up a competitive matrix with feature set comparison
and a competitive analysis overview.

Week 4

L - L. T

Discussion of homework assignment
Needs Analysis: business analysis. Discussion of the revenue streams from web sites.
Needs Analysis summary: Deliverables generated by a needs analysis
Assignment: Choose one of the yve websites and generate a professional needs analysis, to include:
Mission Statement, short and long term
Strategic Summary with Needs Checklist
Market analysis and target market deynition
Competitive analysis
This assignment should be prepared for an in-class presentation in Power Point and should include a
printout (one copy, for me).

Week 5

A

A

A

Mid-term evaluations: Present Needs Analysis to class

Concept Development deynition and goals

Assignment: Choose one of the yve websites, or a competitor to one of the yve sites. You will be
working with this site for the rest of the class. Begin to plan a redesign of a section of the site. Write

a concept document (approx one page) that outlines the mission, business goal, organizing principle,
and desired functionality of the re-designed site. Given that some of the sites weire looking at are very
large, you may choose to redesign a speciyc section to better serve the mission of that section.

Week 6

A

Discussion of homework assignment

A Concept Development continued: Information Architecture. Site maps and content organization.

A Guest Speaker: Sherman Andrus, Director of Information Architecture, Intel

s Assignment: Develop a site map for your redesign with a detailed functional breakdown of a section.
Write an analysis of how your proposed new architecture is in closer adherence with stated goal and
priorities of the business.

Week 7

A Discussion of homework assignment

A Concept Development continued: Technology and Production Planning

a Possible guest speaker to talk about technology planning in relation to business strategy

s Assignment: Write up a proposed development plan for your redesign. Include target technology
platform, estimated resources for one-time development and ongoing maintenance.

Week 8

A Discussion of homework assignment

a Business Planning. Deynition of a business plan, ynancial projections. Revenue streams, strategic
alliances, and a brief history of what has and has not worked on the web

A Guest speaker: Roger Devine, MBA Business Consultant, 10+ years experience in software publishing,
to discuss business development, revenue streams, and their impact on design/information architecture

s Assignment: Write a brief plan (one page) of how you think your redesign will increase/improve your
sitels business goals. Select three screens and begin to prepare graphic treatments that show the
implementation of your redesign.

Week 9

A

Discussion of homework assignment



A Creative Brief. Devne.

s Assignment: Prepare a Creative Brief with a minimum of three design treatments of your selected
three screens. Put together in a professional quality presentation for the last class. You may use either
Power Point or a browser to make your ynal presentation

Week 10
a Presentation of ynal designs to class, discussion and critique.

AIPD Plagiarism Policy

Presenting the writings, images or paraphrased ideas of another as onels own, is strictly prohibited at
the Art Institute of Portland. Properly documented excerpts from otherst works, when they are limited to
an appropriate amount of the total length of a studentis paper, are permissible when used to support a
researched argument.



